District Health Assessment for Multiple District 111 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
111BN 58 3 0 3 2,118 180 86 94 4.64% 2,024 37 2% 10% 0% 12% 0 0% 0 0 0 0%
111BO 39 0 0 0 1,471 53 37 16 1.10% 1,455 38 0% 21% 0% 15% 0 0% 0 0 0 0%
111MN 124 3 0 3 4,023 219 166 53 1.34% 3,970 32 4% 1% 0% 14% 0 0% 0 0 (1] 0%
111MS 101 3 0 3 3,659 236 134 102 2.87% 3,657 36 0% 10% 0% 15% 0 0% 0 0 (1] 0%
111NB 114 3 0 3 3,894 224 124 100 2.64% 3,794 34 1% 5% 1% 27% 0 0% 0 0 0 0%
111N 103 1 0 1 3,561 236 193 43 1.22% 3,518 35 4% 2% 0% 17% 0 0% 0 0 0 0%
111R 138 7 1 6 4,680 380 220 160 3.54% 4,520 34 1% 4% 0% 15% 0 0% 1 1 0 100%
111WL 98 0 0 0 3,396 132 120 12 0.35% 3,384 35 0% 12% 0% 7% 0 0% 0 0 0 0%
111WR 82 2 0 2 3,099 185 89 96 3.20% 3,003 38 0% 4% 0% 4% 0 0% 0 0 0 0%
111BS 105 2 0 2 3,506 243 172 7 2.07% 3,435 33 2% 3% 0% 0% 0 0% 0 0 0 0%
111NH 81 6 0 6 2,870 270 85 185 6.89% 2,685 35 2% 5% 0% 20% 0 0% 0 0 0 0%
111SW 93 0 0 0 3,272 163 121 42 1.30% 3,230 35 2% 8% 0% 14% 0 0% 0 0 0 0%
111SM 86 3 0 3 3,223 208 122 86 2.74% 3,137 37 1% 2% 0% 5% 0 0% 0 0 0 0%
1110N 88 0 0 0 2,275 127 154 =27 -1.17% 2,302 26 17% 2% 0% 19% 0 0% 0 0 0 0%
11108 78 2 0 2 1,982 126 106 20 1.02% 1,962 25 15% 23% 0% 21% 1 100% 0 0 0 0%
1110M 67 2 0 2 1,807 123 77 46 2.61% 1,761 27 13% 3% 0% 22% 0 0% 0 0 0 0%

1,455 37 1 36 48,836 3105 2,006 1,099 2.30% 47,737 34 4% 7% 0% 14% 1 100% 1 1 0 100%
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